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INSTITUTE OF REVENUES
RATING & VALUATION





I.R.R.V

HQ/Association Representatives Meeting

Date:

12th August

Time:

14:00

Venue:

Via Teleconference
Present


Association

Gary Watson


IRRV Deputy Chief Executive 

John Clark


Association Reps Secretary & Yorkshire and District

Nick Rowe
Association Reps Vice-President & London & Home Counties Association
Apologies

David Magor


IRRV Chief Executive

John Hewitson
Association Reps President & West Midlands Association
Feedback for Council Strategy Day – Associations Role

· GW reported that various committee chairs had reported back following recent meetings, there are to be further meetings in September and the various Chairs are to meet in person at HQ, this will lead to a further strategy day in October

· The overall theme is to look at the Institute as a whole including

· Conferences

· Examinations

· Publications

· Training

Do we still need all of the above, and if what capacity

· Decisions need to be based on the fact that Local Authorities are reducing their staffing levels, and that the days of increased staff numbers of the early 90’s have changed.

· GW will provide an update at the next AR meeting

· No decision yet with regards to Conferences next year

· Currently there is no involvement for Associations

· Membership needs to be a key area and we need to discuss and work together
Associations Boundaries & Dormant Associations
· Following on from the meeting at Keele two years ago, there had been no real progress since, apart from the mergers of South Wales and West Wales.
· Some discussions has taken place regarding Northern Counties, Sussex & Surrey and South Western, however, very little in the way of action has taken place.

· If Associations are unable to agree a way forward on this, then the issue would need to become a Council decision.

· Associations need to agree among themselves the most practical forward solutions

Action Point

1. JH, NR & JC to propose to disband the Sussex & Surrey and South Western Associations at the next AR meeting to get discussions underway

Annual Conference Arrangements  

· 80% of speakers are confirmed
· Currently down on number of delegates compared to last year, however, the number of late bookings has increased

· Recently held an exhibitor day to show exhibitors the facilities

· Exhibitors are free to invite guests to the exhibition area as they wish
· More sessions are going to be based on work 

· Association representatives will be staying at the Holiday Inn which is the Conference Hotel

· One free place will be issued to each Association

· There are unlimited subsidised places to Associations which do not include transportation and accommodation costs

· Decembers prize winning students are attending

· Students who recently obtained the diploma qualification are being offered a free place at the Gala Dinner with a guest

· Junior Vice President is hoping to take a table of Association Presidents

Association Reps Meeting Structure & Scheduling

· The AR meeting at Conference will be on Monday evening with the following timetable
· 4:00
Start of AR meeting 

· 5:30
Meeting to be joined by DM & GW

· 6:30 
Meeting to finish
· Spring Meetings to be held in London, with the option of teleconference facilities for those Associations unable to attend in person

· Autumn meetings will be held at Conference

· One off teleconference meeting to be arranged in December after the Council strategy day

Association Handbook

· A small working party is to be created to review the Association Handbook once the points from the Strategy Day have been announced

· GW, NR, JC are to be part of the working group

AOB

· The membership directory will be coming out in time for Conference
· Kate Hodder is to attend the AR meeting with David & Gary

· Diary items to be forwarded to Gary to be included on the Association Diary
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