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Association Representatives Meeting

13th May 2011 11:00 

IRRV Offices, 5th floor, Northumberland House, Holborn, London
Present


Association

John Hewitson


Association Reps Chair & West Midlands Association

John Clark


Association Reps Secretary & Yorkshire and District

Nick Rowe


London & Home Counties

Helen Stokes


South Wales

Peter Lisewski


East Midlands

Kath Leonard


Thames Valley

Tess Reeves


Thames Valley

Karl Pease


Yorkshire and District

Sharon Harvey

South Eastern

Patrick Knight


South Eastern

Andrew Ludwig

West Midlands

David Barnes


North Wales

Islwyn Lewis-Jones

North Wales

Simon Quilter


East Anglia
Chair’s Opening Remarks

John welcomed everyone to the meeting and to the Institutes new offices, and hoped that this would be the catalyst to give fresh impetus to the work of the Institute and the Associations. It was an excellent opportunity to visit the new offices but it was disappointing that those Associations not able to attend had been unable to use the conference call facilities that had been made available. If the Association of Representatives is to have a voice it is important that all Associations participate and share their experiences, good and bad to enable best practices to prevail.

John stated that there were still some problems with communication among the Associations, and that we still need to work hard to assist those Associations who are going through difficult times. 

Apologies for Absence

Apologies for absence had been received from the following Associations

· Lancashire & Cheshire

· Sussex & Surrey

· Northern Counties

· Scotland
Minutes of Previous Meeting  

The minutes of the meeting held on 28th September 2011 were accepted as a true record of the meeting

Proposed – Tess Reeves Thames Valley Association

Seconded – Nick Rowe – London & Home Counties
Matters Outstanding

The following matters were updated from various Associations from the last meeting

· N Rowe – London & Home Counties have “merged” their emailing database with Sussex & Surrey in an attempt to widen the circulation list.

· P Coles – Severnside have tried meeting with South Western Association, however, there are no active members within the South Western Association at the moment to meet with.  Membership within the Severnside Association are “reluctant” for a total merger of both Associations due to the travel involved for meeting locations. The Association had sent out a questionnaire to their members which had highlighted this concern

· J Clark – Yorkshire are also having problems trying to have joint meetings with Northern Counties, again there are large travel distances involved. In addition a lot of the administration work with Northern Counties falls on one person.

· D Barnes – North Wales have no plans for a merger at the moment. The Association have recently held a meeting where there were 35 delegates in attendance therefore numbers are currently holding up

· P Knight – South Eastern attendances have been dropping recently, however, the feeling is that this is due to shared services between the Local Authorities

· H Stokes – South Wales have agreed to a merger with West Wales. This is a recent development and is still ongoing and as such the finer points are still being debated, this includes the name of the Association
Head Quarters Update

The meeting was joined by David Magor & Gary Watson who provided an update on Headquarters issues.

Gary addressed the meeting first with the following points

· Council are having a strategy day in July to discuss where the Institute is going, and what is the way forward for the Institute and the Associations

· There is still work to be done on the issues surrounding inactive or dormant Associations

· Both Gary & David were disappointed on a personal level that from 18 Associations only a handful of people could attend the Association Representatives meeting. David asked that John & John remind all the Associations that anyone who is an Executive member is able to attend the meetings
· The Institute’s accounts are stable, and for the first time in many years, we anticipate reporting a small surplus at the AGM this year. This is despite a number of challenging events including the last minute re-scheduling of the C&E conference due to the fire at The Majestic Hotel in Harrogate

· The challenge this year is even greater than before, membership continues to fall, and this is something that we need to address, the bottom line is that we are a membership based Institute
· Collection & Enforcement conference numbers are down at the moment compared to bookings at the same time last year. It is hoped these will increase nearer the event.

· The performance awards deadlines are today, and any organisation who is shortlisted for the awards will be entitled to receive two complimentary places at Annual Conference.
· There is not a lot to add with regards to education. Gary asked that if any Association are running a course could they please advise Gary ASAP as this will impact on the running of examinations, pre-examination courses etc..
· Association Representative meeting will be kept to 2 per year in accordance with the association handbook. There will be a slight change to these location of the meetings now, a spring meeting will be held in London, at the new offices of the Institute. This will be followed by an autumn meeting at Annual Conference
· Gary wanted to re-draft the Association Handbook with the assistance of Association Reps. A working party of the John H, Nick R, and John C will work with Gary to re-write the Association Handbook after the Council strategy day.

· Gary will send a copy of a new electronic template for the Institute letterhead to John for distribution to all Associations. 

· Gary has also got electronic copies of membership statistics which he will forward to JC to distribute with the minutes.

David then addressed the meeting

· David expressed his disappointment about the length of time offered to him to address the group and stated that this is something that needed to be addressed

· The decline in members within the Institute is of great concern to David both as the Chief Executive and as a member personally/

· The numbers of members within the Institute will probably never match what they were in the late 1980’s and early 1990’s. However, we must remember that Local Government had gone through massive periods of change during these times with the introduction of a new Housing Benefit system and then the Community Charge. The face of Revenues & Benefits was changing and we needed to change with it to stabilise the membership

· The Institute needs to concentrate on more membership based and less commercial based activity, again we need to show that we can change with the times. We need to address alternative ways to becoming a member of the Institute, change our shape and grow the membership. David is hoping that this is something that the Council will agree upon at the strategy meeting

· Local Authorities continue to show a bias towards CIPFA at the detriment of the IRRV, this is something that continues and will continue to annoy David.

· Income raised from membership needs to be more prominent than income from commercial activity, this is very apparent and has to be address at the strategy meeting.
Any Other Business

A – Association Representatives moving forward – John Hewitson West Midlands

The Association contact database is in need of updating especially if we are to succeed in taking communication seriously.

John Clark is to issue the contact template to ALL Associations again, can all Associations complete and return this to John as soon as possible. John is then charged with updating the contact list.

Associations are also asked to send details of their meeting plans for the year to John so that these can be added to the diary 

John will also ask Mark Wallis if he can prepare an “idiots guide” to updating the website and using the diary.

B – Insurance for chains of office – John Clark Yorkshire & District

Gary Watson still has not received details of the valuation for Chains of office. Without these the Chains cannot be included on the Insurance being administered by HQ.

All Associations are to take photos of the chain and any valuations received and send the details to John so that these can be forwarded to Gary.

C- National Recruitment Drive – P Coles Severnside


Please see Appendix A

D- South Wales & West Wales Association – H Stokes South Wales


This aspect was covered in matters outstanding in the main minutes

E- Annual Reception

John C needs to know who is attending the Annual Reception from the various Associations so that the numbers can be forwarded to Rachel Toombs at HQ.


John to issue an email to all Associations with an RSVP of 17th June.
F – Vice Chair Resignation

John C advised the meeting that Wendy Livings had reluctantly had to resign from her Association, and therefore felt that it was untenable that she continue as Vice-Chair of Association Representatives.

John H proposed Nick Rowe as the new vice-chair, which was seconded by John C. There were no other nominations and therefore Nick Rowe was elected as Vice-Chair of Association Reps

John C also reminded the meeting that the positions of Chair & Secretary were both due for renewal at the next meeting at Annual Conference.

Appendix 1 – National Recruitment Drive 

The meeting discussed at length the issue of falling memberships and what needs to be and can be done in terms of a recruitment drive both nationally and locally

· P Coles – Severnside. A recruitment drive needs to be lead nationally with a large emphasis on support locally from the Associations. Associations know their regions and the key players within the Authorities and therefore will be able to support the national lead.

· S Harvey – South Eastern. Numbers have dropped in the South Eastern region due to a shared service approach being taken by 3 Local Authorities. Any expenditure which is not considered business critical is not being supported.

· T Reeves – Thames Valley. Can we suggest a staggered approach in terms of membership fees? If the fees were staggered more for a period of time between the transition from a student to a corporate member, then membership may not decline.

· J Clark – Yorkshire & District. In support of the comments made by Tess, recent budget cuts by one particular LA in Yorkshire has led to membership fees no longer being paid by the Authority.  The students are unable to afford their membership on the lower grades within Local Government and therefore have resigned their membership.

· K Pease – Yorkshire & District. The focus needs to come from the Chief Executive as the CX and Deputy CX are the constant presences with the Institute.  Presidents both nationally and locally come and go, therefore for a consistent approach this and the Institute’s strategy should be led by the CX.
· J Hewitson – West Midlands. Recently the emphasis “appears” to be have been focused on conferences, both national and European, and as such there is a need and a real opportunity for Associations to focus on local membership issues and providing members with a quality programme of events ‘close to home’. 

· I Lewis-Jones – North Wales. The general feel among the Associations is that we share the same concerns as HQ and National Council. In addition Associations both individually and as a group are willing to support the Institute and work with them. However, the strategy needs to come from HQ and Council and not be placed on Association Representatives.

Suggestions to put to Council from Association Reps

1 Council to consider re-visiting the current membership fees structure to make it more staggered dependent upon the length of time since someone qualified.

2 Consider involving the Associations in the strategy plan once this has been drafted. 

3 Asking resigning members if they would be willing to conduct and exit survey which should then be forwarded to the appropriate Association to see if they can address any local issues.

ACTION POINTS

	Point
	Action
	Responsible
	Status

	1
	Email contact template to all Associations for completion
	John C
	Done

	2
	Update and redistribute the contact spreadsheet to ALL Associations
	John C
	Ongoing

	3
	Send copies of membership statistics to include within the minutes of meeting
	Gary 
	Done

	4
	Send electronic copy of new letterhead template for us by Associations
	Gary
	Ongoing

	5
	Review and rewrite Association Representative Handbook after Council strategy meeting
	Gary, John H, Nick & John C
	Ongoing

	6
	All Associations to send JC details of their forthcoming meetings for inclusion on the diary on the IRRV website
	All Associations
	Ongoing

	7 
	All Associations to send photographs of their chains of office including copies of any insurance quotes.

Details required by HQ for insurance purposes
	All Associations
	Ongoing

	8
	Issue email to all Associations to collate details of who is attending Annual Reception. Deadline for RSVP of 17th July
	John
	Done
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