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INTRODUCTION TO MANAGEMENT

Monday 6th December 2004

2.00-5.00 pm

Time allowed: 3 hours

Answer FIVE questions

All questions attract equal marks
Marks are allocated for reference to theories in every question

Maximum marks: 300

1.
Motivating staff is an important aspect of a manager’s job. Define ‘motivation’ and explain what motivates someone to work and the steps a manager can take to motivate staff.  Link your answer to motivation theory.
2.
Describe the principles and implications of Belbin’s research for successful team 
development and team building.

3.
Define organisational structure, and explain the main factors to be considered in its 
design. How do these factors influence the choice of structural design?
4.
Discuss the role and importance of technology in the structure and management of the organisation in which you work.  Give THREE practical examples of how the nature of technology can influence the behaviour of people at work.
5.
Distinguish between objectives and policy. Identify THREE examples  EACH of objectives and policy in your own organisation, and comment on how effectively you believe they have been implemented.
6.
Give a definition of delegation and why it is used in work organisations. What benefits would you expect to result, for both the manager and subordinate staff, from successful delegation?

7.
What can managers do to ensure that staff with enquiry response duties communicate 
effectively with stakeholders of your department? Explain what you mean by 
communication in your answer.
8.
Your manager wants to consider if outsourcing would achieve your organisation’s 
objectives for your service.  Explain how PEST analysis can assist the decision whether to 
outsource the delivery of your service.
Introduction to Management – examiners report – December 2004

Q1
Motivating staff is an important aspect of a manager’s job.  Define motivation and explain what motivates someone to work, and what steps a manager can take to motivate staff.  

Q1 Marking scheme

· Defn of motivation – 10

· Models of motivation – 20

basic = stimulus > response > outcome > satisfaction/frustration

assumptions about why people work eg, Schein’s rational-economic man, social man, self-actualising man, complex man – or similar

theories/approaches to motivation based on managers’ assumptions eg, Mayo, Maslow, McGregor, Hertzberg, Likert, Argyris, Vroom, Locke & Latham, Skinner – or similar

· Steps – 20

motivators depend on managers’ assumptions eg, physical conditions, social conditions, Maslow’s ‘needs’, carrot and stick, Hertzberg’s ‘motivation-hygiene’ factors – or similar

· Linking any step to any theoretical understanding of motivation – 10 

Every candidate attempted Q1, and 50% passed

Theories were not grouped, eg, scientific, human relations etc or process, content etc

Very few described steps that a manager can take to motivate staff

Some scripts did not mention motivation theory at all

1 side of A4 is unlikely to answer the question at this level

Several inaccurate descriptions of Maslow’s hierarchy of needs

In general – too much theory, not enough on steps

Q2
Describe the principles and implications of Belbin’s research for successful team development and team building?

Q2 Marking scheme

· 5 principles of team development – 20 (up to 4 marks for each of 5)

· 8 team roles – 32 (up to 4 marks for each of 8)

· Characteristics of successful and unsuccessful teams – 8 (up to 4 marks for each)

60% of candidates who attempted this questioned passed, but only just

All candidates referred to the 8 team roles, but not all candidates named or explained them

Inadequate explanations of the implications of Belbin’s research 

Very little on the characteristics of un/successful teams

Explanations of other than Belbin’s research is inappropriate, unless to contrast/compare with Belbin

In general – too in-depth explanations of the 8 roles, not enough on the implications for team development and building

Q3
Define organisational structure, and explain the main factors to be considered in its design.  How do these factors influence the choice of structural design?

Q3 Marking scheme

· Defn of organisational structure, theory – 10

· Factors – 20

eg, size, people, tasks, specialisation of roles, empowerment, formality, hierarchical levels, span of control, de/centralised decision-making, purpose/goals, technology, culture, external environment – or similar

· Organisational structures – 20

types eg, web, Greek temple, net, cluster, galaxy, simple, machine, professional, divisional, adhocracy, matrix, functional, product-based – or similar

· Linking any factor to any structural design – 10 

100% of candidates who attempted this question passed comfortably

Good explanations of the factors affecting structural design

Limited number of structures considered – mainly tall, flat, matrix – marks lost in this area

In general – ok on factors affecting structural design, not enough different structures examined

Q4
Discuss the role and importance of technology in the structure and management of the organisation in which you work.  Give three practical examples of how the nature of technology can influence the behaviour of people at work

Q4 Marking scheme

· Role of technology, and importance – 10

transforming inputs to outputs, efficiency, effectiveness – or similar

· Types of technology – 5

Computers, telephones, copiers, scanners, printers, knowledge, equipment, CCTV – or similar

· Structure – 15

theory, affects individual’s pattern of work, nature and variety of tasks, autonomy of action, social interactions, physical mobility, role position, nature of rewards, time constraints, pace of work – or similar

· Management – 15

theory, motivation techniques, stress, tension, job satisfaction, tracking work progress, performance monitoring, cost-benefit

· Examples

of affecting structure, of affecting management – 15 (up to 5 marks for each of 3 examples)

100% of candidates who attempted this question passed

The first part of the question was less well answered than the second

Some candidates gave more than 3 examples, wasting valuable time

In general – not enough on how technology affects structure, ok on technology affecting behaviour

Q5
Distinguish between objectives and policy.  Identify three examples of objectives and policy in your own organisation, and comment on how effectively you believe they have been implemented

Q5 Marking scheme

· Objectives – 10

defn, theory, SMART, achievements, ends – or similar

· Policy – 10

manner in which objectives to be achieved, limitation on actions, conduct, means to ends – or similar

· Examples

objectives, policies – 20 (up to 5 marks for each of 4 examples)

· Implementation –

comments on effectiveness of implementation of objectives and policies – 20 (up to 5 marks for each of 4 comments)

50% of candidates who attempted this questioned passed, but only just

Definitions of policy and objectives provided at start, but then confused later in answer

Some confusion between policy and strategy

Few mentions of SMART objectives

Some very good comments on effectiveness of implementation

In general – confusion between policy, objective and strategy

Q6
Give a definition of delegation and why it is used in work organisations?  What benefits would you expect to result, for both the manager and subordinate staff, from successful delegation?

Q6 Marking scheme

· Defn and reasons, theory – 20

transfer of authority from one hierarchical level to a lower one, but not responsibility – or similar

reasons – staff development, motivation, decision-making nearer point of impact, job enrichment, empowerment – or similar

· Benefits for manager – 20

time to devote to higher management issues, learns how to cope with responsibility of delegating, strengthens workforce, means of training provision, spreads specialist knowledge and skills – or similar

· Benefits for subordinate – 20

personal development, practice for future role, appreciation of decision-making at higher levels, cheaper to make decisions at lowest point in hierarchy – or similar

57% of candidates who attempted this question passed, but by a very small margin

Very few good definitions of delegation

Not enough overall on the second part of the question

Concentration on the benefits of delegation for managers, at the expense of time spent on the benefits for subordinates

1 side of A4 is unlikely to answer the question at this level

Confusion of terminology and definitions of authority, power and responsibility

Inappropriate language used by 1 candidate (slang adjective) – lost marks for presentation of answer

In general – ok on why delegation used in workplace, not enough on benefits for subordinate
Q7
What can managers do to ensure that staff with enquiry response duties communicate effectively with stakeholders of your department?  Explain what you mean by communication in your answer

Q7 Marking scheme

· Defn of communication, theory – 2 way, feedback to confirm understanding – 5

· Formal and informal communication considerations – 40 (up to 10 marks each per aspect)

media of – written, radio, posters etc – or similar

skills of – interviewing, language, organising information, presentation of info – or similar

organisation of – briefing groups, surveys, meetings – or similar

barriers to – individual bias, status differences, fear/emotion, credibility of giver, lack of trust, jargon, info overload – or similar

· Overcoming barriers – 15 (up to 5 marks each for 3)

staff training, market testing messages, consulting receivers, feedback mechanisms, face-to-face comms – or similar

All but 1 candidate attempted this question, and 87% passed comfortably

Slight deviation from customer service staff – not appropriate

Not enough on ‘effective’ communication – lots of lists of types, but little on their merits

The failed candidate for this question did not mention theory, and mentioned only 1 method of communication

In general – ok on methods of communication, not enough on communication theory

Q8
Your manager wants to consider if outsourcing would achieve your organisation’s objectives for your service.  Explain how PEST analysis can assist the decision whether to outsource the delivery of your service

Q8 Marking scheme

· Role of PEST analysis, theory – 20 (up to 5 marks each for 4)

facilitate comprehensive review of external environment, good for multi-disciplinary organisations/services, likely to identify both negative and positive consequences for future – OT of SWOT analysis – or similar

· How analysis of each of PEST can assist – 40 (up to 5 marks each for up to 2 per PEST)

Political – legislation changes, leading-party wider agenda, demands of electorate, impact on associated policy areas, performance indicators – or similar

Economic – employment levels, organisation expenditure plans, collection rate, staff retention, staff retention – or similar

Social – demographics, impact of recovery procedures, new-build, tenure profile, incidence of fraud – or similar

Technological – IT development, call-centre telephony advances, workflow technology – or similar

100% of candidates who attempted this question passed

Much by way of explanations of PEST, little about how it is used 

Not enough on using PEST to outsource services

In general – ok on what PEST is, very weak on how it can assist outsourcing decisions
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