IRRV EXAMINATIONS DECEMBER 2004

LEVEL 3
MANAGEMENT

Paper 1

Time allowed: 3 hours

Answer FIVE of the following questions

All questions carry equal marks

1. Discuss the concept of ‘the enabling authority’ where a council seeks to identify and define the local service requirements, in terms of the various drivers and the operational outcomes required.

2. ‘A democratic management leadership style results in effective operations in most situations.’  Discuss this statement and illustrate your answer with examples.

3. ‘Give me the facts, all the facts and nothing but the facts.’ Critically analyse this statement with examples relevant to effective communication in organisations.

4. Critically discuss the potential of appraisal systems for building employee commitment and in supporting personal growth.

5. ‘Change is threatening…….Change is different…..Change is risky…..Change is often illusory.’ (Hagel)  Discuss these comments with reference to examples of change processes in your own organisation.

6. A recently reassigned employee was found to have taken work files home without permission, in order to catch up on a heavy work load.  Discuss this case in terms of the rights and responsibilities of employers and employees.

7. ‘Pay systems are more important than just setting a rate for the job. They should be carefully structured to enhance employee satisfaction.’ Discuss this statement with examples from your own work experience.

8. Critically review the issues and problems to be considered in describing Performance Indicators in a cost cutting work environment. 

MANAGEMENT

Paper 2

Wednesday 8th December 2004

2.00 - 5.00 pm

Time allowed: 3 hours

Answer ALL of the following questions
All questions carry equal marks

Candidates are reminded that an average time of NINE MINUTES PER QUESTION only is available. They should therefore aim to answer in a style that covers the required points in outline form, using note form, abbreviations, bullet points and other shortening devices where appropriate, but without sacrificing clarity and coherence of answers.
1. Briefly describe FIVE types of organisational goals that are relevant to public sector organisations.

2.  Briefly describe ONE system for the recognition and accreditation of competence in the work place.

3. Outline THREE general roles of management and indicate how their relative importance can vary with position in the management hierarchy.

4. List FIVE ways in which a contract of employment may be ended. 

5. Describe the purpose of market analysis in business planning.

6. Briefly explain why the following of Reddin’s descriptions of leadership style are either effective or ineffective:
(a)
Missionary style

(b)
Executive style

(c)
Compromiser style

(d)
Bureaucrat style.
7. List FIVE requirements for successful teams.
8. Explain the term “span of control” and briefly indicate the effects of both narrow and broad spans of control in large organisations.

9. State the Seven Cs of effective communication.
10. Briefly describe a rational model for decision making in the planning process.

11. Briefly describe ONE method for identifying risks in project planning.

12. Give a definition of “milestones” in project implementation. List FIVE typical project milestones and indicate how they would be measured in the implementation of a new computer system.
13. Briefly describe the purpose and the matters that might be covered by standing orders in formal meetings.
14. Summarise expectancy theory in the process of motivation.

15. Briefly describe a model for assessing the relative power of organisations’ stakeholders in order to analyse their expectations.
16. List the types and sources of information required for a job analysis. 
17. List FIVE ways in which employers should act to reduce the possibility of harassment in the work place.

18.  List FIVE means by which an organisation and its leaders engender the culture of the organisation.
19. Identify the Health and Safety requirements for an employee operating a computer in the work environment.

20.  Briefly describe the techniques involved in network analysis.
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Examiners Report

In Paper 1 candidates were asked to respond to questions on Paper 1 which offered a choice of five questions from a total of eight.  These questions were designed to provide an opportunity for candidates to discuss topics from the syllabus in some depth.  Given the small numbers of candidates taking this examination in December it would be difficult to identify any pattern or preferences for questions in this paper.  There was generally a good effort made to answer the question asked, with clear differences in the extent to which candidates were able to expand and talk around the question or to provide useful examples to illustrate key points.

In Paper 2, the short answer paper, some candidates showed evidence of good time management providing short answers, brief summaries or appropriate illustrations.  Others elected to write considerable amounts on their preferred questions. Again it is difficult to identify any trends from such small numbers.  However, I would urge teaching colleagues to keep emphasising the point that marks are distributed evenly across questions, so there is no benefit to be gained in spending a disproportionate amount of time on any one question.  

A point I made in earlier examination reports about the order in which candidates tackle the questions still seems to hold for this examination.  One of the two candidates that chose to answer questions in preference order then omitted a question.  This may have been due to lack of time or alternatively that it is easy to become confused when moving to and fro in the paper under time pressures. 

There is a consistency of grades across papers for this session which suggests that the papers are correctly identifying levels of knowledge through the different formats.  However, there were differences between the grades achieved for each paper which might suggest variations in breath of knowledge, but as these differences evenly favoured the short answer and essay type questions it is also likely to indicate a candidate’s preference or degree of comfort with one or other of the examination formats.










Management, Paper 2, Level 3, December 2004

Page 1 of 4

