
INTRODUCTION TO MANAGEMENT

Time allowed: 3 hours

Answer ALL THREE questions from Section A
and TWO questions from Section B

All questions attract equal marks

Maximum marks: 300

Section A: Answer ALL THREE Questions
1.
Your department is being re-organised, and your manager has asked you to suggest ideas and guidance on possible structures. Draft a memo to your manager, supported by reference to the approaches taken by the classical theorists and the human relations theorists of management. 

2.
You have been asked to chair a monthly meeting of your peers to review progress towards achieving a stated objective. Explain the role of chairman in effective meetings, and how you will ensure that all members contribute to the discussion.

3.
You have recently moved to a new employer providing the same service as your previous employer. In what ways might the new organisation’s policies and procedures help you understand how its culture differs from your previous organisation?

Section B: Answer TWO Questions

4.
Your organisation has undertaken a fundamental review of its decision making processes. It has concluded that all departments must not only establish, but also periodically review, their objectives. Describe the likely reasons for this.

5.
You have observed that a number of formal and informal communication networks operate in the team within which you work. Explain how each network contributes, or not, to your team achieving its objectives.

6.
Write a short report for presentation to the manager of your service, proposing improved channels of communication with your choice of influential external stakeholders and explaining how your proposals will improve your service.

7.
Discuss how the corporate objectives of your organisation and a high street bank might differ.

8.
The summer of 2003 witnessed exceptionally hot weather that reduced the effectiveness of all employees. To avoid potentially similar outcomes this year your manager has requested that you summarise his responsibilities for the health, safety and welfare of staff, particularly, though not exclusively, during hot weather spells.
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1
Your department is being re-organised, and your manager has asked you to suggest ideas and guidance on possible structures.  Draft a memo to your manager, supported by reference to the approaches taken by the classical theorists and the human relations theorists of management.

Marking scheme

5 – naming up to 3 classical theorists

15 – describing up to 5 principles of classical theory

5 – naming up to 3 human relations theorists

15 – describing up to 5 principles of human relations theory

10 – different types of structures eg, tall, flat, Handy’s etc

10 – reasonable link between classical/human relations theory and structures discussed

Most scripts named at least 1 classical and human relations theorist, and attributed them to the correct school

Across all scripts there was not enough detail about the principles of each school

Maslow’s hierarchy of needs was incorrectly stated by a surprising number of scripts

Very little linking of structures described to management theory, as requested

Too many scripts did not mention structures at all

Overall, not ‘memo’ style

2
You have been asked to chair a monthly meeting of your peers to review progress towards achieving a stated objective.  Explain the role of chairman in effective meetings, and how you will ensure that all members contribute to the discussion.       

Marking scheme

10 – role  of meetings per se

10 – pre-meeting tasks of chairman

10 – during meeting tasks of chairman

10 – during meeting behaviour of chairman

10 – post-meeting tasks of chairman

10 – any link to theory eg, leadership style, motivation, communication etc

Very few scripts considered the role of meetings to review progress towards an objective

Most scripts described pre and during meeting tasks adequately

Some scripts described the impact the behaviour of the chairman has on the effectiveness of meetings

A surprising number of scripts did not mention post-meeting tasks

Most scripts did not relate any aspect of their answer to theory

3
You have recently moved to a new employer providing the same service as your previous employer.  In what ways might the new organisation’s policies and procedures help you understand how its culture differs from your previous organisation?
Marking scheme

10 – relevant definition of culture

5 – name of culture theorist

10 – correct explanation of theory

5 – recognition that more than 1 culture in an organisation at any 1 time

30 = 5 marks each for up to 6 policy and procedure comparisons that relate to culture

Very few definitions of culture or names of culture theorists

Lots of lists of policies and procedures with little analysis about how they contribute to an understanding of culture in an organisation

4
Your organisation has undertaken a fundamental review of its decision making processes.  It has concluded that all departments must not only establish, but also periodically review their objectives.  Describe the likely reasons for this.  

Marking scheme

5 – any link to theory eg, decision making, performance monitoring etc

5 – best practice when setting objectives ie, SMART(ER)

25 – reasons to set objectives

25 – reasons to review objectives

Many descriptions of HOW to review objectives eg, SWOT, PEST which was not requested

Few descriptions of WHY to review objectives, though some suggestions as to what would prompt reviews eg, CPA, inspections etc

Inaccurate descriptions of what SMART means – no-one referenced (ER) at all

Emphasis on reviewing rather than setting objectives

5
You have observed that a number of formal and informal communication networks operate in the team within which you work.  Explain how each network contributes, or not, to your team achieving its objectives.     

Marking scheme

10 – naming up to 4 communications networks

10 – recognising that networks can be formal or informal

20 = 5 marks for up to 4 descriptions of networks

20 = 5 marks for effectiveness of each network type on achieving objectives

Only a couple of scripts mentioned communications networks, all of those that failed this question discussed communications methods – the word ‘methods’ is not in the question.  The word ‘networks’ is in the question twice!

Consequently, there were only tentative links between networks and objectives achievement

In some cases, barriers to communication were explained without reference to either a network or method

6
Write a short report for presentation to the manager of your service, proposing improved channels of communication with your choice of influential external stakeholder and explaining how your proposals will improve your service.  

Marking scheme

10 – report format ie, title, terms of reference, introductory comments, findings, implications – legal, financial, human resources etc, conclusions, recommendation/proposal, author, date, reference to any appendices etc

5 – report language, order etc

5 – reasons why important to communicate well with this external stakeholder

40 - 2 marks each for up to 5 findings, 2 marks each for up to 5 conclusions from findings, 2 marks each for up to 5 recommendations, 2 marks each for up to 5 implications from findings

Few scripts explained who their choice of stakeholder was

Few scripts presented a report format containing more than 50% of the features seen in most LA reports

Candidates often got ‘lost’ in their presentation because they did not follow a logical sequence from findings > conclusions from findings > recommendations from conclusions > implications of recommendations

Language style was often inappropriate for a report to a manager

7
Discuss how the corporate objectives of your organisation and a high street bank might differ? 

Marking scheme

15 – explanation or definition of corporate objectives

10 – relating objectives to strategic management cycle

15 – characteristics of objectives ie, SMART(ER)

30 – up to 6 marks for each of 5 comparisons that show difference between current employer and high street bank

Lists of what each organisation does, with no points of comparison

No explanation of role, or definition of corporate objectives – or of objectives at all

8
The summer of 2003 witnessed exceptionally hot weather that reduced the effectiveness of all employees.  To avoid potentially similar outcomes this year your manager has requested that you summarise his responsibilities for the health, safety and welfare of staff, particularly though not exclusively, during hot weather spells.

Marking scheme

10 – legislation 

30 = 2 marks for each of 15 employer liabilities

10 – enforcement issues

10 – hot weather considerations

All scripts mentioned at least 1 piece of legislation, with very few mentioning 3 or 4

Most scripts listed up to 8 employer liabilities

Only 3 scripts mentioned enforcement if liabilities were not adhered to

Too many scripts did not refer to hot weather spells at all
Overall

Many statements about what should and should not be done, with very few reasons backed by either reasons, or theory

In some cases the question was either not read eg, Q5; or was not answered eg, Q1

It is not likely that 1.5 pages of notes will achieve a pass mark, when 36 minutes is assumed available for each question
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