
MANAGEMENT

Paper 1

Time allowed: 3 hours

Answer FIVE of the following questions

All questions carry equal marks

1.
“The right to manage is seldom absolute, it is often more appropriate to refer to the ‘power’ rather than to the ‘right’ to manage.” Discuss this statement within a framework of employee relations, giving relevant examples from  your organisation.

2.
Discuss the ways in which people resist change, either overtly or covertly, by using the politics of the organisation.  Describe the important tasks for management in these situations. 

3.
“There are bound to be conflict situations that arise from time to time and they are invariably damaging to the organisation.”  Critically discuss this statement , using examples from your own organisation.

4.
Tight financial constraints and the requirements of compulsory competitive tendering have helped to emphasis the demands for quality in local government services. Describe the key elements of Total Quality Management systems in this context and discuss how they relate to the quality systems in place in your organisation.

5.
“Organisational cultures result in differing atmospheres, the differing ways of doing things, the differing levels of energy, of individual freedom, of kinds of personality. “(Handy)   Describe the culture of your own organisation and discuss the sources or means by which the organisation and its leaders sustain and reinforce that culture.

6.
Discuss, with examples and illustrations, some of the benefits and drawbacks of benchmarking for public service organisations.

7.
“Appraisal schemes will only flourish where there is an equal commitment to personal growth and corporate development.”  Discuss this statement, providing examples that illustrate some of the problems and issues that may affect the success of appraisal schemes.

8. Draw on your experience of a work project or other change initiative to discuss the value of time management and its component behaviours in the planning and organisation required for successful project implementation.
Paper 2

Time allowed: 3 hours

Answer ALL of the following questions

All questions carry equal marks

Candidates are reminded that an average time of NINE MINUTES PER QUESTION only is available. They should therefore aim to answer in a style that covers the required points in outline form, using note form, abbreviations, bullet points and other shortening devices where appropriate, but without sacrificing clarity and coherence of answers.
1. Describe a technique for analysing the general environment within which an organisation functions.

2. List the stakeholders in your service sector and briefly describe their relative power and any potential areas of conflict of interest.

3. Describe how resource options can be developed and utilised to achieve added value.

4. Briefly describe TWO indicators that can be used to investigate labour turnover, and list the problems and benefits of high staff turnover.

5. Describe THREE ways in which the development of management practices in the public sector has attempted to introduce elements of competition.

6. Briefly describe the purpose of norms and the concept of synergy in group/team working.

7. Give a definition of and fair reasons for redundancy. 

8. Identify the TWO main types of performance related pay and describe the strengths and weaknesses of ONE of these approaches.

9. Briefly describe THREE examples of on-the job training and THREE of off-the-job training techniques.

10. Describe the role of middle managers in communicating and making change work through people.

11. Briefly describe the process of planned change described by Lewin (1951).

12. List and describe the range of legislation that addresses gender equality in the work place.

13. Describe the role and responsibilities of safety representatives in the work place.

14. Briefly describe ONE needs or content theory of motivation and indicate how it could be applied in the work place.

15. Explain the main purpose of interviewing as a selection method and list the criticisms of using interviewing as the sole method.

16. Describe the monitoring and control systems which are important in implementing planned projects in local government.

17. The creation of project teams requires a matrix organisation. Explain this term and list the benefits and potential difficulties with matrix structures.

18. Describe the term cost/benefit analysis and discuss its relevance in planning strategic initiatives in the public sector. 

19. Describe with the help of a model or framework the relationship between management and leadership.

20. List the benefits of effective communication and coordination in the implementation of service plans.

IRRV Examinations Level 3 – Management
Examiner’s Report

This is the first report on the new combined examination for Management at Level 3.  Candidates were asked to respond to questions on two papers.  Paper 1 offered a choice of five questions from a total of eight that were structured to provide an opportunity for candidates to explore the topic in question in some depth.  An analysis of the options selected shows a fairly even distribution, with one exception.  Those questions that were marginally more popular included those on resistance to organisational change, culture, the problems and issues around appraisal schemes and the value of time management in project implementation.  These popular options were generally well answered and the discussions offered some useful insights drawn from the candidate’s observations and personal experience.  However, the question on time management was an exception in that many candidates chose to ignore the time management aspect of the question and focus on a description of project implementation.  In many cases reference to time management techniques was tacked on, in the manner of an after thought.

The least popular question on Paper 1 was that which asked candidates to discuss the effects of conflict in organisation.  This was answered by only 4% of candidates, who provided a very sound discussion. 

The format for Paper 1 was one with which candidates were likely to be most familiar from access to past papers for HRM and Operations Management.  However, Paper 2 presented a different structure and one which may have presented a challenge for some. Although it must be noted that the grades achieved for Paper 2 are generally equivalent to those achieved for Paper 1 and thus there is no evidence of any disadvantage.

Paper 2 asked for responses to all of twenty questions.  Candidates were clearly reminded that the answers should be in a style that covered the required points in note or outline form, as the average time available for each question was nine minutes.  The rationale for the format was to assess knowledge and understanding across a broad range of topics in the syllabus.  Generally candidates coped well with the short question format.  The techniques employed varied, in that some candidates worked through the questions in the order given, while other selected to tackle favourite topics first or alternatively seemed to leave favourite topic to the last.

It is difficult to generalise about which approach was the most successful, but there is some evidence to suggest that those who selected to tackle favourite topics first, wrote more than one would expect to be included in the time allocation.  It is likely that the time remaining to answer other questions, would have been reduced as a result.  There is a suspicion that moving out of the question order may have led to confusion.  A review of answers suggests that those who answered in the question order provided a more even distribution of information across all questions.  It is worth emphasising that all questions carry an equal number of marks and that writing twice as much for any question can not achieve any more than the marking tariff.  

In summary, there was a good correlation between the marks achieved for Paper 1 and for Paper 2.  This suggests that those candidates who demonstrated understanding of topics across the syllabus were also able to provide similar levels of discussion in depth in selected topic areas.  The overall grade distribution was 4% - Fail, 74% - Pass and 22% - Distinction.
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